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Introduction

The Malta Human Rights Education Centre (“MHREC”) was registered as VO/2005 in
2020 on the small Mediterranean island of Malta. Born out of the decision of three
professionals who decided to fuse their passion and knowledge of Human Rights,
International Relations and NGOs to create a hub for the dissemination of knowledge
on human rights principles and ideals.

The MHREC’s aim is to promote a culture of human rights in a society that values,
respects and promotes the dignity of its people. We believe that the only way to
achieve this is first and foremost to have an open discussion with all stakeholders of
society and to create a space for learning on human rights principles and values.
This means we can bring human rights closer to the very subjects they deal with. Its
goals are to bring to light human rights concepts to the public and educate
right-holders and duty-bearers, to foster an environment for open discussion through
non traditional pedagogical methods and through quality blended learning whilst
bringing in expert and inspiring voices.

This Annual Report covers the period 6th July 2020 to 31st December 2020.

In brief, the MHREC’s highlights of  2020 were the following:

● Foundation of the MHREC and enrollment of the Organisation with the CVO

MHREC was pleased to be accepted as a registered association with the CVO during
the year 2020. This enrollment was the first step towards the aim (4.5) to promote
and present the interests of the Organisation’s Members to the notice of local
administration and authorities, international Organisations and other authorities.

● Launch of Website and Social Media Accounts

The MHREC believes that having an open discussion with all stakeholders of society
and creating a space for learning on human rights principles and values are the first
steps in promoting a culture of human rights in a society that values, respects and
promotes the dignity of its people. With this in mind, we launched a website and
created a presence on social media platforms. This lay the ground work for our
ongoing work in implementing and fulfilling our aims (4.1) To provide support and
information for human rights issues in Malta and beyond; (4.2) To educate on human
rights issues; (4.3) To seek and promote, on a national level, the participation of the
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Organisation; (4.4) To raise public and political awareness on civil, political, social,
cultural and economic rights; including issues relating to equality and
non-discrimination;

● Days of Learning Campaign

This was a month long social media campaign celebrating and informing the
audience on the various international days leading up to International Human Rights
Day on the 8th of December. It actively sought to address multiple aims of the
Organisation such as (4.1) To provide support and information for human rights
issues in Malta and beyond; (4.2) To educate on human rights issues; (4.4) To raise
public and political awareness on civil, political, social, cultural and economic rights;
including issues relating to equality and non-discrimination;

Both the Campaign and the launch of the website and social media accounts were
the first steps in actioning our objective (4.8) to encourage and foster an
environment for dialogue between interested stakeholders and promote the
collaboration and dissemination of research; as we provided support to other
organisation outreach and awareness raising through the sharing of their content.

The Team

During this period the administrators were Isabelle Sammut (President), Hazel
Rafferty (Secretary) and Lara Tedesco (Treasurer).

The executive committee (“Committee”) consisted of the same individuals. This
Committee met at least once a month to discuss operations.

Considering the MHREC and its operations were in the first half of its first year, the
Committee worked together in order to establish the organization’s presence within
social media  and the local community.

The Committee had to work together in a number of tasks for example to set up and
initially populate the MHREC’s website (https://maltahrec.com/), to create
educational and informative website and social media content, as well as other
preliminary tasks such as documents necessary for the setting up of the MHREC and
its initial activities.
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Reflecting on 2020

The main activities in the last few months were mainly website related and creating
content in order to start creating educational content both on the website and the
social media platforms mainly instagram and facebook. As a result and in line with
adhering to the  Covid-19 restrictions, MHREC held its first activities online.

Foundation of the MHREC and Enrollment with the CVO
After many virtual calls and planning, the decision to consolidate professional
experiences in the field of human rights, international relations, education and digital
business both nationally and internationally was developed through the establishing
of our association in order to contribute to human rights principles within the
Maltese society.

Although organisations in Malta are not legally obliged to register with the CVO, we
noted and appreciated that enrolment is beneficial as through registration, the
MHREC would qualify for a certificate certifying the organisation as a “voluntary”
organisation as well as receiving assistance in the execution and implementation of
operations.

The MHREC submitted the required documents to the CVO in the hopes to be a
registered association with the CVO. On 16th November 2020 the MHREC received
the news that its application had been accepted by the CVO and was officially
registered as an association with the registration number VO/2005.

Launching the Organisation’s Website and Social Media

We believe that having an open discussion with all stakeholders of society and
creating a space for learning on human rights principles and values are the first
steps in promoting a culture of human rights in a society that values, respects and
promotes the dignity of its people. With this in mind, we launched a website and
created a presence on social media platforms.

Launch of Website
On 7th November 2020, the MHREC launched its website, available at
https://maltahrec.com. A platform to share information on the MHREC and its aims,
activities and project information, resources and membership details.
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Fifteen posts were published in 2020. More information on the types of posts can be
found in the following sections of this report.

The website had 249 individual views until 31 December 2020. The most common
referrer to the website was through our Facebook page as it generated 156 views. It
is important to note here that every post that was published on the website
automatically created a Facebook post to the article and included a link.

Launch of Social Media Platforms
In November 2020, the MHREC created Instagram (@malta_humanrights) and
Facebook (@MaltaHREC) accounts and posted our first stories and posts. In the
month of December 2020 the MHREC created a Linkedin account and reshared a
website post.

As of 31st December, our Facebook page had 208 Followers and 206 Likes.

As previously mentioned, this Facebook page was the most common referrer to the
website as it generated 156 views.

As of 31st December, our Instagram page had 160 followers. This Instagram handle
generated 19 website views. Considering the limitations of instagram i.e. inability to
have an accessible link in post captions, we are very appreciative that there were 19
individual clicks on the website link in our Instagram bio.

As of 31st December, our Linkedin page had 4 followers. Admittedly this is a very low
number of followers however it should be noted that we were not sharing our work
and updates on this platform so the lack of engagement is understandable. Our
Linkedin page generated 3 website views.

Analysing our engagement statistics on Facebook, Instagram and Linkedin, it was
noted that the following occasions had significant organic reach and engagement:

● Meet the Team: Our Facebook post introducing our team had an organic reach
of 1,832 with 195 engagements, in turn the organic reach of our Instagram
post was 106 with 17 post interactions. On both platforms, these posts had
our highest engagement in 2020. We analysed the possible reasons for this
significant increase and noted that on this occasion we had included photos
of the team members, the first occasion to use photos of individuals. As a
team it was decided that in the future similar photos would be used in our
posts.
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● MHREC registration with the CVO: When we shared the happy news that the
CVO accepted our application and registered us as VO/2005, our facebook
post had an organic reach of 1,138 with 73 post engagements. It was a nice
reminder that good news should be shared!

● MHREC bridging an implementation gap: When we discussed the
implementation gap that exists between human rights principles and human
rights education realized on the ground and how as an organization, the
MHREC seeks to bridge this gap. Our facebook post had an organic reach of
593 with 25 post engagements. We took this as an encouraging sign that our
followers continue to agree with our aims for the organisation and for what
we hope to achieve.

Days of Learning Campaign
The first MHREC social media campaign was launched in 2020 titled ‘Days of
Learning’. It was a month celebrating and informing the audience on the various
international days leading up to International Human Rights Day on the 8th of
December. International days are occasions to educate the public on issues of
concern, to mobilize political will and resources to address global problems, and to
celebrate and reinforce achievements of humanity. The existence of international
days predates the establishment of the United Nations, but the UN has embraced
them as a powerful advocacy tool. Our plan was to do something similar.

The website was used as a platform to publish full articles with relevant local and
international information dealing with the following days:

- World Science Day for Peace
- International Day of Tolerance
- World Children’s Day
- International Day for the Elimination of Violence against Women
- World Aids Day
- International Day of Persons with Disability
- Human Rights Day

The use of our social media accounts gave us the opportunity to engage the public
by asking important questions on human rights and as well as providing a snapshot
of pertinent information included in the article through posts and stories.

An example can be found in the information we shared on International Day for the
Elimination of Violence against Women. We shared information and statistics and
the national helpline number.
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We also used our social media accounts stories feature to share other relevant
international day posts and stories of organisations within the field, giving us the
opportunity to introduce our followers to similar organisations as well as provide
additional information resources and sources.

Using the same example of International Day for the Elimination of Violence against
Women, below are how we involved other organisations:

Other highlights
Relevant and regular posts and articles were also posted on the association’s
website which aimed to educate the public on complex issues of rights and duties,
and also provide a space and forum for discussion. Some examples are: “Limited
Rights”, “Human Rights in Ancient Times” and “Who is Responsible?”.

An exercise of branding was also done, where the MHREC made use of the services
of a renowned Maltese born graphic designer and illustrator ‘iella’. Examples of her
extraordinary work can be found on @ielladoodle on Instagram, and on her website.
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The illustrator worked, at no charge, on the designing of the MHREC logo and related
images for the organization. Below is a comparison of the original logo as designed
by the MHREC team (logo A) and the new logo as designed by iella (logo B).

Logo A Logo B

Other work relating to contact making was carried out. Meetings with local
stakeholders such as Agenzija Zghazagh and the CVO were held in order to learn
more about roles in existing and future projects as well as opportunities. An exercise
was carried out on the potential membership to existing national and international
platforms on human rights and related issues. This would not only be an opportunity
for contact making but an opportunity for future projects and collaborations.

.

Financial Report

Considering the Organisation and its operations were in the first half of its first year,
the Organisation had limited financial transactions. It received membership fees
from 5 members. Its expenditure was limited to Annual Registration Fees, Website
Expenses and expenses related to a social media campaign. The latter being an
outreach campaign to raise awareness of the Organisation and human rights.

In its first 6 months of operations, the Organisation struggled to find eligible
opportunities of funding. As it was not directly linked to COVID19 support efforts, its
operations were not affected by COVID19 and limited experience in implementation,
no feasible opportunities had been found in Q I and II of 2021, the Organisation will
look into other feasible funding opportunities and fundraising ideas.
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The Way Ahead

Currently, the organization is planning future projects and activities and creating new
educational content for dissemination. Between 2021 and 2022, the Organisation is
looking forward to implementing and hosting the following:

● To hold an official opening ceremony when the situation permits and
introduce the association to the general public on a more personal level;

● To create further contacts with organizations, organisation platforms,
individuals and stakeholders with similar values and aspirations in order to
establish collaborative relationships for future activities;

● To investigate and learn more about funding opportunities and ways of
securing funding as an organization;

● To realize educational activities in collaboration with national and
international organizations, youth networks and national schools in relation to
their national curriculum on issues relating to human rights,
non-discrimination and equality.

● To develop and strengthen administrative and management skills necessary
to run an effective and efficient organisation.

With this in mind, the MHREC looks forward to welcoming a new year and the
possibility to do more in the field. Bring on 2021!

____________________________ ____________________________

Signature of Administrator Signature of Administrator

____________________________ ____________________________

Name of Administrator Name of Administrator

Date:
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